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Is Indeed moving away from cost per 
click?

• Indeed is introducing objective-based campaigns
• It will offer four new options for employer campaigns
• Move likely a response to growing demand for quality applicants

Earlier this year, Indeed, the global recruitment giant owned by 
Japan-based Recruit Holdings, announced it was introducing a 
cost-per-applicant pay model. Now, the employment marketplace 
is introducing something it calls objective-based campaigns 
(OBC).

What does that mean?

Indeed defines OBC this way:

“Objective-based campaigns are an updated way of managing 
your Sponsored Job campaigns.

Objective-based campaigns provide additional structure to 
creating Sponsored Jobs campaigns on Indeed, giving you the 
ability to tailor your campaigns to specific objectives based on 
your hiring goals.”

OBC is built entirely on a pay-per-applicant model, with four 
options from which an employer can choose.

Indeed was asked to discuss its pricing model and OBC, but did not 
respond.

A major shift in business model?

Before getting into the details, a brief explanation of how Indeed 
job postings work:

• Free: A company can post a job opening without charge. With 
thousands of jobs in each occupational category, the risk is 
large that not many will see and apply to the position. Still, 
many companies, mostly small, but even a few larger ones 
where the hiring urgency is not great, have filled jobs this way.

• Sponsored jobs: These are jobs for which the employer pays a 
fee to improve visibility and thus generate applications.

Until earlier this year, employers sponsoring jobs were charged 
each time one was clicked on, even if the job-seeker did not go on 
to apply.
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Despite qualifying questions (which not all 
employers used), too many unqualified 
candidates were slipping past, using up 
budget and burdening recruiters.

With the rise of programmatic agencies 
enabling the seamless placement of ads to 
hundreds of job boards and recruitment 
marketplaces, employers could improve ad 
relevancy and get better candidates clicking 
at a lower cost. Often, working with a 
programmatic marketing firm like AppCast, 
PandoLogic or Recruitics was quicker and 
simpler than building and managing 
campaigns with Indeed’s Bid Optimizer.

Underlying these issues was the matter of 
conversion rates. As costs per click rose, 
recruiters paid closer attention to the 
percentage of clicks resulting in applications, 
especially quality applications.

Charging per application was a way to 
address those concerns. 

From what talent acquisition leaders and 
recruiters tell me, Indeed had a few large 
employers beta test the CPA model. The 
testers soon identified some shortcomings, 
the primary being how complicated it was 
managing a CPA spend. 

Employers set an overall budget and can set 
a maximum price or allow Indeed’s Bid 
Optimizer to manage the spend. Based on a 
bid process, Indeed adjusts the price per 
click within the employer’s parameters to 
improve visibility and increase the number 
of clicks. For highly competitive jobs there 
may be several employers competing 
against each other.

Together with duration-based marketing 
(where an employer buys an ad for a 
specific period of time), cost per click (CPC) 
became and still is the most common pricing 
model.

Demand for quality ushers in change

The problem with CPC is that the best-
heeled companies could afford to bid 
whatever it took to get clicks. Keep in mind 
what employers want are not clicks but 
applicants, particularly quality applicants. 
Clicks are what bring in the applicants.

The second growing issue with clicks as a 
pricing method was Indeed’s Quick Apply. 
By simply clicking a button on a job post a 
job-seeker with a resume on Indeed could 
shoot off an application. 

https://indeed.force.com/employerSupport1/s/article/What-is-Bid-Optimizer?language=en_US
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Employers set a variety of parameters, 
including a target cost for each application, 
total budget per job and campaign duration. 
They can track their campaigns in the 
analytics section of their dashboard.

Underpinning all four options are 
applications. Indeed’s explainer discusses 
each in terms of applications, not clicks. 
Campaigns are most typically conducted by 
volume employers. This suggests that 
Indeed’s OBC program is aimed at weaning 
its biggest customers off clicks and into 
some form of cost-per-application program.

No recruiter I’ve spoken with has been told 
that. That doesn’t mean Indeed is 
abandoning CPC, though some industry 
professionals suspect that is coming. A 
recruitment marketing director of a very 
large RPO sees it more as a play by the 
recruitment giant to have all recruitment 
activity occur on its platform.

“Their overall theory is that they want 
everything going inside of Indeed. So when 
you go there, they don't want you to get 
people and export them anymore and send 
them out. They want you inside Indeed 
working on Indeed. This has that feel,” he 
told the AIM Group.

Note: Indeed was invited three times to 
participate in this article but declined once and 
did not respond thereafter.

For campaigns with jobs in multiple 
locations and of various descriptions, setting 
and managing a cost-per-application 
program was more complicated and took 
more time than CPC. 

Indeed’s final release operates simply. 
When an employer sponsors a job, Indeed 
estimates the likely number of applications 
it will receive based on the job title and 
location, and suggests a budget. If there’s 
insufficient data to do the estimate, click 
pricing is offered instead. 

Large volume employers remain on a CPC 
model, though at least one recruiter has 
been offered the option to pay per 
application. 

Four campaign options

Indeed’s employer FAQs are 
characteristically oblique about explaining 
pricing options emphasizing cost per 
application, even if there are mentions of 
CPC in the text.

Now Indeed is introducing the latest pricing 
model iteration, objective-based campaigns.

As Indeed explains it, employers can choose 
from among four options for each campaign. 
(A campaign is a flight of jobs with a single 
budget attached. Employers with multiple 
locations or multiple different jobs may have 
several campaigns running simultaneously.) 
These four are: 

1. Balance. The spend is spread is such a 
way that it attracts as large a flow of 
applicants as possible across all jobs in 
the campaign. 

2. Max volume. The budget is spent 
delivering as many applications as 
possible without regard to balance 
among the jobs.

3. Target applications. Employers set their 
desired number of applications for all 
jobs or for unique jobs. As each target is 
hit, the budget is reallocated to other 
jobs.

4. Target cost per apply. Employers set a 
maximum cost for each application.

https://indeed.force.com/employerSupport1/s/article/How-to-set-up-objective-based-campaigns?language=en_US
https://indeed.force.com/employerSupport1/s/article/115001043926?language=en_US
https://indeed.force.com/employerSupport1/s/article/What-are-Objective-Campaigns?language=en_US

